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Professor M J Edwards (ICS Deputy Director)
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In attendance
Dr K Ayodeji (ICS Administrator)
1. Minutes

The minutes of the previous meeting of the Council of 10 June 2004 were not available for approval due to staff changes.

2. Apologies

Apologies were received from Professor C N J Mann, Professor A K Bowman, Professor RRR Smith, Professor C Renfrew, Dr Benet Salway, G Clarke, Professor K Arafat, Professor A Bowman, Dr M Trapp, Dr S Colvin                                                                                                                                                   
WELCOME

The Council noted that this was the first meeting of the ICS Advisory Council under the new Directorship of Professors Tim Cornell (Director) and Mike Edwards (Deputy Director) who commenced appointment on October 2005.

TRIBUTES: 

The Council congratulated the new Director, Tim Cornell, on his Inaugural Lecture on 8 June 2005.

Tribute was also paid to Arthur Tattershall, recently deceased 

Acknowledgements were paid to Eric Turner who was responsible for the inauguration of the ICS.

3. Appointment of Chairman
The post of the next Chair of the Advisory Council will be announced by the Vice Chancellor of the University of London, Sir Graeme Davies, in due course.
4. Associate Fellowships
The Council approved the recommendation of the appointment of Professors Michael Crawford and Geoffrey Waywell as Associate Fellows of the Institute.  
5. Director’s Report

The Director reported that the ICS had maintained, to its utmost, a rigorous academic programme despite an obvious transitional period, as evidenced by the following:
i. The ICS had been successful in winning the School of Advanced Study  S T Lee Professorial Fellowship for 2005-05.  The full-time award was granted to William Furley for a new edition of Menander Epitrepontes.
 ii.          The annual Webster Lecture was given by the Webster Fellow for 2004-05, 

              Professor Massimo Bernabò, and will be published by the ICS as a monograph.
iii
  The ICS Annual Spring lecture, in association with the BSA, was given by Dr  

            Olga Krzyszkowska, author of the recent highly successful ICS publication,  

           Aegean Seals. 
iv.         The BSR held a series of lectures at the ICS  
v.         A series of excellent conferences have been held this year including 
     The Alexandrian Philosophy Schools (Richard Sorabji and Charlotte Roueché) and         

      The Vocabulary of Vengeance (Fiona McHardy and Emma Stafford)
      Forthcoming events announced as The Gilbert Murray Reassessed, the Cambridge   

      Triennial at which the ICs publications along with the Hellenic and Roman 
      Societies were providing bookstands of their publications.

    Other Items were discussed under the various headings listed below:
6. Revised Strategic Plan
The ICS Strategic Plan was circulated to Council members and raised positive comments.  It was noted that it was an improvement on the previous draft of last year with a more realistic and focussed strategy and designed to play a more forceful role. This would be enhanced by the national dimension of the Institute’s profile.  Also noted favourably was the development of Research Fellowships.  The Director added that advice would be sought from the Strategic Planning Group on a transparent formal procedure for the appointment of future ICS Fellows.

7. Revised Committee Structure

The Strategic Planning Group represents both London Colleges and external colleges.  It has already met. The committee will be consulted on proposed fellowships and the ICS academic programme. A wide selection of research areas are covered by the representatives listed below: 
Tim Cornell (ICS), Mike Edwards (ICS), Graham Shipley (Leicester), Andrew Burnett (BM), Chris Pelling (Oxford), Elizabeth. Moignard (Glasgow), Ahuvia Kahane (RHUL), Amanda Claridge (RHUL), Roland Mayer (KCL), Chris Carey (UCL).
Membership and structure of this Committee and all other ICS Committees will be posted on the new web-site.  Details of the new ICS website were outlined by the Deputy Director and Administrator.  The delay in the website development was regrettable but a complete redesign of the site had been necessary and compliance with current government legislation had also meant that additional features had to be added to ensure the widest possible accessibility to users of the site.  The site would provide an on-line version of the Meetings List, details of Awards and Fellowships.
8. Fund Raising
Two new Committees, an ICS Fund Raising Committee and ICS Fund Raising Patrons Committee have been set up at the beginning of the academic year to raise funds for specific fellowships, studentships and academic events. The composition of members is as follows:
Fund Raising Committee
Mrs Charlotte Roueché

Dr David Ridgway

Professor Ahuvia Kahane
Professor Martin Goalen
Fund Raising Patrons
Professor Sir Graeme Davies

Mr Peter Jones

Louisa Leventis-Williamson

Mr Michael Wood  

Dr Vassos Karageorghis

Professor Erich Segal

Dr Victoria Solomides

Lady Marina Marks
Colin Dexter
Emma Kirkby

9. Finance Committee

Professor R W Sharples (Chair of the Finance Committee) presented the findings of the meeting held on 16 June 2005. General comments included the following:
· The format in which the accounts are recorded is imposed by the University of London Finance department
· ICS Publications revenue/expenditure was not clearly defined.  It was suggested that future accounts relating to Publications activity be more detailed. 

Revised estimates for 2004/05

£52,000 extraordinary payments are recoverable and will be recoded.
Revised estimates for 2005/06

Significant changes in the Provisional estimates were due to 

i.) University of London top-slicing.  HEFCE top-slicing for Library means that £350,000 will be removed from ICS Accounts
ii.) Full Economic Costing of ICS activities amounts to £67,000.  This includes £40,000 for network support, but there may be possible overestimation due to recalculation of the Dumb Terminals used by the Library which would mean a reduction of £5,000.  If Library is top-sliced the figure of £40,000 will be irrelevant.

iii.) A drop in AHRC research income. The is split over two years. Expenditure inflates faster than income.  HEFCE uplift lower than rising costs in other areas.
iv.) The Director reported that Finances show an improvement on previous years.  Staff Reduction had helped ease expenditure although creating increased workload on existing staff.  The £40,000 deficit remained a problem.  Increased income would have to be raised from other sources such as Research grants and increased publications output. 

v.) The Finance Committee commended the Directorate on getting the accounts in order.
vi.) It was proposed that the Dean of the SAS be asked to recommend a transitional period before radical increases be imposed.
vii.) Future planning of events was complicated by unknown charges eg.room charges which may yet be imposed.

10. Library Committee

An impressive set of Minutes of the last Library Committee Meeting was presented by Colin Annis (ICS Librarian) and commended by the Council. :

· Concern was raised that the transfer would cause a split between the Library and the Institute.  In addition, it was essential that the integrity of the ICS and the interests of the Roman and Hellenic Societies were maintained. The Chair noted that detailed issues had not, as yet, been maintained and that the Memorandum of Understanding between the University and the Societies would be put to the test.
· It was still unknown what proportion the funds were to be allocated.
· The 10k annual photocopy income may be stopped by the transfer.  A possible compromise may be made with exchange of ICS publications, currently donated free to Library.
· The current Finance Codes used by ULRLS are significantly more than those used at present by the ICS Library.
Convergence
i.) Possible advantages were possible, such as Conservation and Internal Services 

ii.) The likely date of the convergence of the Library catalogues was late summer of 2005.  Other Institute Libraries were currently being surveyed
iii.) The threat to the basement space of the Library had now diminished and the Institute was to be allocated alternative space.

The Chair noted that the ICS held a strong position due to the involvement of the Societies, but a vigilant attitude to future events should be maintained. Staffing structure is an important issue.
11. Publications Committee 
Richard Simpson (Publications Manager) reported the following:
· The ICS had published a longer list than usual in 2004/05.  A total of six publications.
· The ICS had held a launch for Mohammad Nafissi Ancient Athens and Modern Ideology.
In the forthcoming year an increase was expected in publications made possible by expanding into new directions and by increased involvement by authors in the publications process.  Editorial assistance was extremely high.  Particular acknowledgement in this respect was given to Dr Olga Krzyszkowska, the author of Aegean Seals.  
Various Supplements are forthcoming including The Porphyry Conference Proceedings and the Festricht of Benet Salway.
The Director noted that the ICS Academic programme should be integrated in future publication Plans.  A Monograph series by visiting fellows and also the existing Seminar series could generate papers for BICS, all of which would generate the profile of the Institute at both an international and academic level.

It was proposed that an International Board of the Publications Committee be set up.

Proposals for a new name for the Institute publications was aired but without consensus.

12. Michael Ventris Memorial Award
It was reported that the winner of the 2005 Award for Mycenaean Studies had been made to Dr Massimo Perna (Naples)
13. Webster Fellow
The Webster Fellow for 2005 was announced as Dr Lesley Beaumont (Sydney)

14. Constitution of Advisory Council
It was reported that the Advisory Council for 2004-05 was constituted as follows:

Chair
Professor Averil Cameron
Ex officio members
The Dean of the School of Advanced Study

The Director of the Institute

Two representatives of the Hellenic Society
Professor R.G. Osborne

Professor K.B. Saunders

Two representatives of the Roman Society
Professor A.K. Bowman

Mr G.E.A. Kentfield

Fifteen teachers of Classics or cognate subjects in the University of London
Dr P. Adamson (KCL)

Professor R. Alston (RHUL)

Dr K. Arafat (KCL)

Professor R.M. Beaton (KCL)

Dr S. Colvin (UCL)

Dr E. Dench (Birkbeck)

Professor M.J. Edwards (QMUL)

Dr J. Harris (RHUL)

Professor S. Hornblower (UCL)

Dr A.W. Johnston (UCL)

Dr C. Morgan (KCL)

Professor C. Römer (UCL)

Dr R.W.B. Salway (UCL)

Dr A. Sheppard (RHUL)

Professor M.B. Trapp (KCL)

Four persons from other universities or learned institutions
Professor P.A. Cartledge (Cambridge)

Professor E.G. Clark (Bristol)

Professor R.R.R. Smith (Oxford)

Dr D.J.R. Williams (British Museum)

Five other persons
Mrs Marion Gibbs (JACT)

Dr K. Jensen (British Library)

Professor Lord Renfrew (BSA)

Mr M Roueché

Dr V Solomonides

Student representatives
Mr L. Asmonti (UCL)

By invitation
Professor R W Sharples (Chair of Finance Committee)

Mr C. Annis (Librarian)

Mr R  Simpson (Publications Manager)
The following recommendations were made: 

· That Mr G Lemos replace Professor K B Saunders

· Professor M.G. Fulford replace Professor A K Bowman

· A review of the size of the Advisory Council was proposed by the ICS Directors who suggested that the Council is too large to be an effective body.  Changes will be discussed at a later date by the Strategic Planning Committee.
Date of next Advisory Council meeting was set on Thursday 15 June 2006 at 2pm.
Paul Cartledge proposed a Vote of thanks to the Chair.
