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NOTES OF PROCEEDING OF THE F I R S T MEETING OP THE 

COMMITTEE ON SUPPLY HELD ON MONDAY, 1 7 t h A P R I L , 1 9 5 9 

PRESENT: 
H o n , D . G . S u l l i v a n ( C h a i r m a n ) 
L . J . S c h m i t t , E s q . 
J . R , M i d d l e t o n , E s q . 
C a p t ? V / .D . McN. G r a h a m 
N . E . C o s t a r - E s c , 
Commander J . C D . * E s d a i l e , R . A . N . 
C o l o n e l C , H . M e a d , D . S . O , 
W i n g Commander A . d e T . N e v i l l , R . N . Z . A . F , 
Commander A . B . P a n s h a v / e , R . N . 
D r . A . R . P . M a c k a y . 

K . G . N i c h o l l s ( S e c r e t a r y ) . 

( 1 ) T h e C o m m i t t e e p i ^ o c e e d e d w i t h a g e n e r a l d i s c u s s i o n o f 

t h e a g e n d a a s s e t o u t i n t h e New Z e a l a n d p a p e r D .C~k» Members 

o u t l i n e d v a r i o u s s u p p l y p r o b l e m s w h i c h a t p r e s e n t , w e r e u n d e r 

c o n s i d e r a t i o n "by t h e i r r e s p e c t i v e d e p a r t m e n t s a n d / o r G o v e r n m e n t s 

( 2 ) A f t e r a c o n s i d e r a t i o n o f t h e r e q u i r e m e n t s o f t h e New 

Z e a l a n d f o r c e s i t w a s a g r e e d t h a t t h e s t o c k s o f m u n i t i o n s n e e d e d 

f o r m o b i l i s a t i o n s h o u l d b e c r e a t e d i n p e a c e t i m e a n d a d e f i n i t e 

" d o r m a n t " o r d e r b e p l a c e d w i t h t h e U n i t e d K i n g d o m G o v e r n m e n t i n 

o r d e r t o s e c u r e c o n t i n u i t y o f s u p p l i e s a f t e r t h e o u t b r e a k o f 

w a r . T h e U n i t e d K i n g d o m r e p r e s e n t a t i v e made i t c l e a r t h a t a t 

p r e s e n t n o New Z e a l a n d r e q u i r e m e n t s h a d b e e n a l l o w e d f o r i n 

e s t i m a t i n g t h e U n i t e d K i n g d o m m a n u f a c t u r i n g c a p a c i t y a f t e r t h e 

o u t b r e a k o f w a r . Ke f u r t h e r s u g g e s t e d t h a t t h e i n i t i a l r e s e r v e 

s h o u l d c o v e r t h e p e r i o d a f t e r t h e o u t b r e a k o f h o s t i l i t i e s a s 

s e t o u t i n C . I . D - p a p e r ( c ) . I n t h e c a s e o f S i n g a p o r e , 
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90 days was the p e r i o d i nd i ca ted and a d d i t i o n a l t ime should "be 

a l l owed to cover the e x t r a days i nvo l ved i n t ranspor t to New 

Zealand. Commander E s d a i l e s t a t e d tha t s i m i l a r l y A u s t r a l i a 

had not a l lowed f o r requirements o ther than f o r ' the i r own 

f o r c e s . 

( 3 ) Commander E s d a i l e s t a t e d tha t when A u s t r a l i a had com­

p l e t e d her r e q u i s i t i o n o f s h i p p i n g , the whole o f the A u s t r a l i a n 

r e g i s t e r o f sh ipp ing v/ould be requ i red t o keep the i n t e r n a l . 

supply o f A u s t r a l i a running. I t i s probable t h a t the on ly 

s h i p s a v a i l a b l e f o r t ranspor t to New Zealand would be those 

v/hich are norma l l y engaged i n the Trans-Tasman trade i n peace. 

(U) Mr. Middleton asked t h a t the annexes o f f a c t o r i e s i n 

A u s t r a l i a f o r the supply o f muni t ions would be capable o f 

manufactur ing any reserve s t ocks . In r e p l y s Commander E s d a i l e 

s t a t e d tha t these annexes would not be ready u n t i l the middle o f 

19̂ 4-0. He read a statement to the e f f e c t tha t i f the New 

Zealand Government wanted . suppl ies from A u s t r a l i a i t might 

cons ider meeting the c a p i t a l c o s t o f extending the A u s t r a l i a n 

Government's workshops and annexes. Capta in Graham suggested 

t h a t as f a r as war t ime orders were concerned, educa t i ona l 

orders might have t o be p laced w i t h the United Kingdom Govern­

ment, b u t to ob ta in immediate requirements New Zealand should 

cons ider l ook ing to the United S ta tes o f America. He f u r t h e r 

went on to s t a t e tha t the United Kingdom a u t h o r i t i e s c o u l d 

no t get a c l ean p i c t u r e o f New Zealand war requirements u n t i l 

the New Zealand Government gave a d e f i n i t e statement as "io the 

f o r ce which would r equ i re equipment, whether tha t f o r c e was 

f o r use i n New Zealand or o u t s i d e . I t was e s s e n t i a l tha t 

f i r m demands should be p l a c e d immediately . 

( 5 ) A general d i s c u s s i o n ensued wi th regard t o the e s t a b ­

l i shment o f a muni t ions i n d u s t r y i n New Zealand i n view o f the 

p o s s i b l e commencement o f the l o c a l i r o n and s t e e l i n d u s t r y . 



The a l t e r n a t i v e , namely buy ing reserves o f muni t ions i n peace 

t ime , was favoured by a number o f the members. Mention was 

a l s o made o f the convers ion o f e x i s t i n g f a c t o r i e s f o r the 

manufacture o f mun i t i ons or a i r c r a f t a c c e s s o r i e s . Capta in 

Graham o u t l i n e d the ex ten t o f the inaugura t ion o f such 

i n d u s t r i e s i n Canada, I n d i a , and South A f r i c a . I t v/as 

agreed t h a t the New Zealand and A u s t r a l i a n Governments should 

c o n s i d e r the p o s s i b i l i t y o f reach ing some agreement w i t h 

regard to the a l l o c a t i o n c f the p resen t A u s t r a l i a n muni t ion 

output . Capta in Graham sa id tha t i t was impera t i ve tha t 

New Zealand should e i t h e r b u i l d up r e s e r v e s or b u i l d up 

manufactur ing c a p a c i t y i n New Zealand, He -quoted the f o l l o w ­

i ng e x t r a c t : - "The b e t t e r p r o v i s i o n t h a t i t can be found 

p o s s i b l e t o make for. the manufacture o f equipment o f a l l 

k i n d s i n New Zealand, the more e a s i l y w i l l t h e i r war time 

problems be solved.1 1 

I n a d i s c u s s i o n on i tem ( i i ) o f the agenda? i t was 

dec ided t h a t i t was d e s i r a b l e tha t a system o f exchange o f 

i n f o r m a t i o n should be i n s t i t u t e d between the v a r i o u s Govern­

ments , especial3.y i n regard to i n f o r m a t i o n i n connect ion w i t h 

raw m a t e r i a l s and the produc t ion o f f o o d s t u f f s . 

A d i s c u s s i o n o f s e c t i o n ( v ) o f the agenda ensued and 

i t was agreed t h a t the i n t e r e s t e d members should co -opera te 

i n the p roduc t i on o f the repor t cn tha t s e c t i o n . 

I t v/as agreed t h a t the r e p o r t on the items o f the 

agenda be prepared as f o l l o w s : 

( i ) , ( i i ) and ( i i i ) by Mr. Schmitt and Mr. M.idcllet&ri; 

( i v ) by Capta in Graham and Commander E s d a i l e ; 

( v ) by the Serv i ce r e p r e s e n t a t i v e s , Mr, Schmitt and 
Mr, Middleton- w i t h re fe rence to Capta in Graham 
i n re spec t o f V ( b ) . 

Cons idera t i on o f s e c t i o n s (v±)> ( v i i ) and ( v i i i ) was 

d e f e r r e d f o r genera l d i s c u s s i o n on Tuesday, 10th A p r i l , 1939 ; 

a t 9.30a.m. 


