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SECRET. 

(FINAL EDITION). 
NOTES OP PROCEEDINGS OP THE SECOND MEETING OP 
THE COMMITTEE ON SUPPLY HELD ON TUESDAY, 
18th APRIL, 1939. 

Present; Hon. D.G. Sullivan Chairman. 
Mr. L . J . Schmitt 
Mr. J .R . Middleton 
Capt. W.D. McN. Graham 
Commander J.C.D. Esdaile R.A.N. 
Col. O.H. Mead, D.S.O. 
Wing-Commander A. de T. Nev i l l , R.N.Z.A.F. 
Commander A.B. Fanshawe, R.N. 
Dr. A.R.F. Mackay 

Mr. H.G. Nicholls, Secretary. 

1. The Supply Committee resumed at 9.30 a.m. on the 18th 
Apr i l , 1939. 
2. WING-COMMANDER JONES attended the meeting and outlined 
the position re ar t ic les of equipment manufactured in Austral ia, 
either at the Munitions Supply Board establishments or by private 
enterprise (see l i s t attached). He said that in regard to quantities 
available in peace and war, assuming that ships were available to 
send goods across ; no assurance could be given. He said i t would 
depend upon the orders placed by New Zealand and the building up of a 
war potential in regard to supplies of equipment. In reply to a 
question asked by Dr. Mackay, Wing-Commander Jones said they had been 
able to manufacture some l ines a good deal cheaper, but taking the whole 
range, the costs would be a l i t t l e more, but that fact i s overridden 
when one considers the value of being able to work up a local supply-. 
3. MR. SCHMITT asked what notice would be required when 
supplies were ordered from Australia. Wing-Commander Jones said that a l l 



I 2-
the a r t i c l e s d i v i d e d themselves i n t o two c a t e g o r i e s , those 

which c o u l d "be s u p p l i e d f rom Government sources and those which 

would "be a v a i l a b l e from o r d i n a r y commercial sources , and the 

q u e s t i o n o f supp ly would he a matter o f arrangement "between the 

Governments o r "between the New Zealand Government and the p r i v a t e 

f i r m concerned. 

k. WING-COMMANDER NEVILL r a i s e d the q u e s t i o n o f A i r M i n i s t r y 

i n s p e c t i o n . Wing-Commander Jono's s a i d t h a t perhaps some a r r a n g e ­

ment c o u l d he made whereby New Zealand requirements were ordered 

w i t h A u s t r a l i a ' s requirements and the i n s p e c t i o n o r g a n i s a t i o n i n 

A u s t r a l i a made use o f . I t was w e l l organised and cou ld cope wi th 

the work. 

5 . The q u e s t i o n o f s t a n d a r d i s i n g types o f a i r c r a f t u s e d . i n 

these waters was r a i s e d , and Mr. Schmitt s a i d i t seemed to be a 

mat ter t h a t the Defence Department should cons ider , because i n 

view o f the f a c t t h a t B r i t a i n was a sk ing f o r machines t o be made 

i n A u s t r a l i a , i t might be p o s s i b l e t h a t they would be so shor t o f 

machines t h a t New Zealand would not be a b l e to get s u p p l i e s . 

6 . COMMANDER BSDAILE s a i d t h a t A u s t r a l i a was buy ing a l a r g e 

number o f a i r c r a f t from America t o f i l l i n a gap between now and 

the p e r i o d her own a i r c r a f t f a c t o r i e s came i n t o p roduc t i on . 

7 . COLONEL MEAD o u t l i n e d the idea beh ind subsec t i on ( v i ) Para.U 

and i n r e p l y CAPTAIN GRAHAM s a i d t h a t maintenance i n war might 

become the r e s p o n s i b i l i t y o f the Uni ted Kingdom^ prov ided a c l e a r 

i n d i c a t i o n v/ere g iven now as t o the f o r c e s v/hich v/ould be avai lable . 

He s a i d t h a t i t was i m p r a c t i c a l a t t h i s moment to despatch the 

necessary equipment t o F i j i o r to e s t a b l i s h the necessary 

r e s e r v e s i n the Southern P a c i f i c . 

8 . COLONEL MEAD s a i d i t was not s o much the maintenance o f the 

f o r c e s as the i n i t i a l equ ipp ing o f the f o r c e s ? but b e f o r e any 

l o g i c a l c o n c l u s i o n cou ld be reached on t h i s matter i t would be 

necessary t o know what f o r c e s v/ould be r e q u i r e d and where. 

Cap ta in Graham agreed w i t h t h i s s ta tement . 
9 . A f t e r c o n s i d e r a b l e d i s c u s s i o n i t was agreed t h a t t h i s 
matter should be r e f e r r e d to the S t r a t e g i c a l Committee f o r t h e i r 
sugges t i ons or recommendations. 



10. Dealing with para, ( v i i ) CAPTAIN GRAHAM said i t was obviously 

undesirable to purchase a l l requirements from the United States of 

**merica because of the question of replacements in war time when that 

source may be cut o f f , but against that there was the fact that 

immediate requirements can be provided in certain directions from the 

United States and i t would be a pity to omit that possible source. 

He added that absolute uniformity of equipment within the Empire might 

prove impeacticable at the present moment and that anything that could 

be done to re l ieve the pressure by buying through the United States 

was a good thing. 

l i t MR. SCHMITT Guid i t would be advisable to have on record a 

l i s t of equipment that would be avai lable in the United Stutes, 

12. . CAPTAIN GRAHAM said that avai lable organizations in the 

United Kingdom could be used to get the most favourable terms from 

the United States. 

13. Dealing with para, ( v i i i ) MR. SCKMITT said the problem of 

obtaining raw materials from neutral countries in time of war was 

a very important one. 

14. MR. SULLIVAN again emphasized the f inanc ia l problem involved, 

and suggested that attention should be given by Treasury to obtaining 

data and information from a l l service departments in order to get a 

complete picture of the whole f inanc ia l problem. 

15. MR. 8CHMITT said that Austral ia was raising internal loans 

f o r defence purposes to t he extent of 70 mil l ion pounds and that as 

a general rule New Zealand could base her requirements on a quarter 

of Aus t ra l i a ' s f igures . 

16. - Af ter a lengthy discussion i t was decided that the fol lowing 

statement should be submitted to the f u l l Conference: 
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The New Zealand Members of the Committee 
po in ted out t h a t a grave s t r a i n would be placed 
on New Z e a l a n d ' s s t e r l i n g f u n d s i f adequate reserves 
o f equipment and raw m a t e r i a l s were to be procured 
i n the immediate f u t u r e . 

The New Zealand members f u r t h e r po inted out tha t 
i f any armament product ion c a p a c i t y wore to be inaugurated 
i n New Zealand i t s c r e a t i o n must dopend upon the p r o v i s i o n 
o f b a s i c i n d u s t r i e s , such as an i r o n and s t o o l i n d u s t r y . 

New Zealand i s t o t a l l y l ack ing i n s u p p l i e s o f c e r t a i n 
commodities f o r use i n war. These e s s e n t i a l s t o c k s , 
d e t a i l s o f which are a n a t t e r f o r f u r t h e r i n v e s t i g a t i o n , 
should be b u i l t up i n the n e a r f u t u r e . I n t h i s connec t i on 
the New Zealand members o f the Committee reques t t h e 
Conference to t ake note of the s t e r l i n g p o s i t i o n and s t a t e 
t h a t w i thout a s o l u t i o n o f t h i s bas i c problom i t may be 
d i f f i c u l t to s o l v e the problem o f the p r o v i s i o n of raw 
m a t e r i a l s and equipment. 

17. MR* MIDDLE TON d e a l t w i th the mat ter o f the United Kingdom's 

food problems i n the event o f war and s t r e s s e d the n e c e s s i t y f o r 

New Zealand being acqua in ted w i t h the k ind of" produce t h a t would 

"be r e q u i r e d from here to enable o r g a n i s a t i o n t o proceed on the 

c o r r e c t l i n e s . 

18. The f o l l o w i n g f u r t h e r sub-committees were se t up to d e a l 

w i t h mat ters a r i s i n g i n paras , ( v i ) . ( v i i ) and ( v i i i ) — r e p o r t s t o 

"be prepared and submit ted t o f u l l Supply Committee f o r p r e s e n t a t i o n 

l a t e r t o f u l l con ference ; -

Para , ( v i ) Four S e r v i c e r e p r e s e n t a t i v e s and 
C a p t a i n Graham. 

( v i i ) Four S e r v i c e r e p r e s e n t a t i v e s and 
C a p t a i n Graham. 

( v i i i ) Messrs . Schmitt and Middleton. Capta in 
Graham. Commander E s d a i l e , Commander 
Fanshawe. 

19- The matter o f hav ing a statement as to the s c a l e o f 

r e s e r v e s b e f o r e s u b s e c t i o n ( 2 ) ( a ) c o u l d "be d e a l t w i t h was r a i s e d ? 

and Capta in Graham agreed to prepare t h i s . 

20. Mr. Schmitt asked whether Paper D .C .6 should not "be d e a l t 

w i t h "by t h i s Committee — The Economic Aspect o f War, i n c l u d i n g 

probab le e f f e c t on t rade and s h i p p i n g . Committee agreed t h a t t h i s 

mat ter v/ould be i n c l u d e d i r t any d i s c u s s i o n on paragraph ( v i i i ) D.C.I* 

21. The Committee ad journed a t 12.h5 p.m. t o resume a t 2 .30 p.m 

on Wednesday, 19th A p r i l , 1939 



APPENDIX TO D.C.C. (SUPPLY) 5. 

ROYAL AUSTRALIAN AIR FORCE. 

ARTICLES OP EQUIPMENT BEING MANUFACTURED OR PROPOSED 
TO BE MANUFACTURED. 

BOMBS: 250 G.P: 

250 S.A.P. can be f i l l e d with straight t r o t o l . 

We expect they w i l l be f i l l e d with T .N.T . /B in 

s ix months1 time,. 

A .S . Bombs — investigations being made. 

Annex w i l l be set up by General Motors in s i x to 

twelve months - f i l l i n g by M.S.B. 

No fuses can be made l o c a l l y at present* 

Detonators - a l l old types have been made. 

Manufacture of new types being investigated. 

S.A.A. A l l types can be made including b a l l , A.P. 

and tracer*. Incendiary being investigated. 

Prideau l inks being made* 

PYROTECHNICS: 

Only limited ranges such as sig. cartr idges. 

Wing-tip f l a re s being made* 
Recon. f l a r e s , smoke f l o a t s , and rockets being 

investigated.- Unlikely to be avai lable under 
twelve months* 

A l l pract ice bombs made l oca l l y -
Stannic chloride ava i lab le from I . C . I . 

Tetranium chloride imported* 

TIGER MOTH AIRCRAFT: 

De Havillands making these less engines* 

Probable output 30 per year - ' Engines being 

made by com. A i rcra f t Corp-



AIR SCREWS: A l l wooden screws made l o c a l l y . P r o s p e c t s 

o f H a m i l t o n V . P i b e i n ^ p r o g r e s s i v e l y made 

b y D , H . ' s . 

TYRES AMD TUBES: Made l o c a l l y , 

PARACHUTES: Made l o c a l l y . C o n t r a c t l e t f o r 520, 

Type i s a c r o s s between I r v i n and Q . T . t y p e s , 

W/T COMPONENTS: W i r e l e s s m a n u f a c t u r i n g i n A u s t r a l i a h i g h l y 

d e v e l o p e d * A t l e a s - ; two f i r m s i n Sydney a b l e 

t o c a r r y ou t any t y p e o f w i r e l e s s c o n s t r u c ­

t i o n - In a d d i t i o n t h e r e a r e a number o f 

f i r m s c a p a b l e o f m a n u f a c t u r i n g components and 

s p e c i a l i s e ! equipment.* 

T h e s e f i r m s g e n e r a l l y m a i n t a i n q u a l i f i e d 

d e s i g n s t a f f s c a p a b l e o f d e a l i n g w i t h a l l 

p h a s e s o f work u n d e r t a k e n and i n a d d i t i o n t h e y 

h a v e o v e r s e a s a f f i l i a t i o n s w h i c h keep them i n 

t o u c h w i t h l a t e s t d e v e l o p m e n t abroad* 

The P . M . G . ' s Depar tment m a i n t a i n s R e s e a r c h 

L a b o r a t o r y c a p a b l e o f i n v e s t i g a t i n g p r o b l e m s 

a s t h e y a r i s e * 

M a n u f a c t u r e of t r a n s m i t t e r s and r e c e i v e r s o f 

a l l powers f o r g r o u n d s tn« and 3 h i p s i s w e l l 

e s t a b l i s h e d and c:: e c o n o m i c a l b a 3 i s * P r a c t i ­

c a l l y t h e who le o f the a i r c r a f t equ ipment used 

i n c i v i l a i r c r a f t i n A u s t r a l i a i s made h e r e 

and i s o f h i g h s tandard* 

M a n u f a c t u r e o f s e r v i c e a i r c r a f t equ ipment t o 

l o c a l d e s i g n t o meet i-^.vvice r e q u i r e m e n t s 

b e i n g i r . ; 'C3Cigated« Ho t e c h n i c a l o b s t a c l e s 

b u t c o s t o f f e w ii-enjo p r o h i b i t i v e * . 



TcoiTFdl Transmitting valves general ly are not made 
in Aus t ra l i a , Only types made are American 
types in common use in Broadcast receivers • 
these have been success fu l ly used in 
l o c a l l y made D.F. receivers and receivers 
used in c i v i l a i rcra f t * 
P l a s t i c moulding industry h ighly developed. 
Bat ter ies can be made -- provis ion of 
spec ia l types matter of cost , 
Porcelain industry wel l establ ished. 

/ICKERS GUNS MARK V: 300 already made 

MACHINE TOOLS: Certain la thes made loca l ly* 

A.G.S. PARTS: Parts and streamline wires procurable 
l oca l l y * A l l parts can bemade but some 
not economicallye 

M.T. A l l special bodies made including gun 
mounting f o r heavy tender. 

BELLMAN HANGARS: Made l o c a l l y , price 53.000. 

PLYING CLOTHING: A l l the more important items now made 
l o c a l l y i 

AIRCRAFT INSTRUMENTS: Firms now invest igat ing manufacture of 
Kollsman instruments - common f l y i n g 
instruments, but not gyro instruments. 

SPARK PLUGS: Some made l o c a l l y f o r aero engines, 

PHOTOGRAPHIC Film and material but not cameras made, 

UNIFORMS: A l l kinds of c lothing and uniforms including 
material made l o c a l l y . 


