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Having learnt from Mr. Foster 
th is morning that he was not aware of any 
recent developments, I rang up Mr. Cribbett 
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o f the A i r M i s s i o n who, s i n c e he had a 
l o t t o do w i t h t h e o r i g i n a l B r i t i s h 
C i v i l i a n T e c h n i c a l C o r p s , h a s "been g i v e n 
t h e j ob "by the J o i n t S t a f f M i s s i o n o f 
h a n d l i n g the p r e s e n t two q u e s t i o n s - i . e . 
t h e p r o p o s a l t h a t the U.S . a u t h o r i t i e s 
s h o u l d under take c e r t a i n s p e c i f i c 
c o n s t r u c t i o n a l and o t h e r works i n B r i t i s h 
t e r r i t o r i e s , and t h a t the U.S . a u t h o r i t i e s 
shou ld r e c r u i t some k i n d o f Amer ican 
c i v i l i a n t e c h n i c a l c o r p s , the members o f 
which c o u l d then be s e n t to s e r v e i n the 
U .K . 

Mr. C r i b b e t t s a i d t h a t as r e g a r d s 
the f i r s t p r o j e c t Genera l B r e t f w a s v e r y 
s h o r t l y l e a v i n g f o r England and t h a t one o f 
h i s j o b s w h i l e t h e r e would be t o c o n s i d e r 
the whole o f t h i s p l a n . I g a t h e r e d f rom 
Mr. C r i b b e t t t h a t i n t h e s e c i r c u m s t a n c e s 
t h e J o i n t S t a f f M i s s i o n though t i t u n n e c e s ­
s a r y f o r them t o t ake any f u r t h e r a c t i o n 
here i n the m a t t e r . T h i s i s p r o b a b l y t h e 
c a s e , as i n paragraph h o f E . E . B r i d g e s ' 
l e t t e r to B a l f o u r o f August 1 s t i t i s 
s t a t e d t h a t " t h e d e t a i l s o f the v a r i o u s 
schemes f a l l i n g under p r o p o s a l A w i l l I 
t h i n k have t o be d e a l t w i th o v e r h e r e as 
o n l y t h e Departments t h e m s e l v e s are i n a 
p o s i t i o n t o a m p l i f y t h e schemes" . ^ \ 

As r e g a r d s the second p l a n - t h a t 
o f r e c r u i t i n g American man-power - i t was 
our u n d e r s t a n d i n g t h a t i m m e d i a t e l y on 
Mr, H o p k i n s ' s r e t u r n the J o i n t S t a f f M i s s i o n 
would w r i t e him a l e t t e r remind ing him o f 
t h e scheme and a s k i n g him how he would l i k e 
i t d e a l t w i t h over h e r e . Mr. C r i b b e t t t o l d 
me t h a t no p r o g r e s s i n t h i s d i r e c t i o n had 
been made and. t h a t no approach had y e t been 
made t o Hopk ins . I t o l d Mr. C r i b b e t t t h a t 
I was s u r p r i s e d to h e a r t h i s s i n c e t h e 
Ambassador , b e f o r e go ing away, had t a l k e d 
the v/hole q u e s t i o n over w i t h the Heads o f 
the J o i n t S t a f f M i s s i o n and had t o l d them 
t h a t he had had a l e t t e r on t h e s u b j e c t f rom 
Lord Hankey emphas i z ing the importance wh ich 
t h e a u t h o r i t i e s a t home a t t a c h e d t o t h e 
m a t t e r . H .E . had made i t c l e a r t h a t i n 
t h e s e c i r c u m s t a n c e s he v/as v e r y a n x i o u s t h a t 
a l l p o s s i b l e p r o g r e s s shou ld be made w i t h 
the m a t t e r b y t h e J o i n t S t a f f M i s s i o n and 
t h a t he v/as r e l y i n g on them to l o s e no t ime 
i n p u r s u i n g i t w i t h Mr. H o p k i n s . I i n d i c a t e d 
p r e t t y c l e a r l y t o Mr, C r i b b e t t t h a t I 
thought p o o r l y o f the f a i l u r e o f the J o i n t 
S t a f f M i s s i o n ( w i t h a l l t h e i r enormous s t a f f ) 
t o t ake any a c t i o n i n t h e m a t t e r d u r i n g the 
l a s t f o r t n i g h t , and sugges ted t h a t i f t h e y 
d i d not g e t on w i t h the j o b q u i c k l y the 
Embassy m i g h t have to t ake i t o v e r . T h i s 
a p p a r e n t l y had the d e s i r e d e f f e c t on Mr. 
C r i b b e t t , and he promised t o take t h e m a t t e r 
up w i t h A i r Marshal H a r r i s a t once and 
endeavour to g e t the l a t t e r to approach Mr. 
Hopkins w i t h o u t f u r t h e r d e l a y . 

I w i l l remind Mr. C r i b b e t t a g a i n i n a 
few days t i m e and w i l l do my b e s t to keep t h e 
A i r M i s s i o n up t o the mark. 

A u g u s t 2 8 t h , X 9 W . 


